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Introduction

Neighborhood Partnership Program Strategic Plan

The Neighborhood Partnership Program is rooted in the principle that the City is most effective when
public policy is developed and implemented in partnership with the community it is charged with
serving. It is also based on the theory that when neighborhood residents take personal responsibility to
address community issues and partner with other community stakeholders, including the City, more
can be accomplished than can be achieved by individuals or organizations that act alone.

Like many cities in America, there are many issues facing the Hayward community that simply are not
resolvable by the City alone. The overarching goal of the Hayward Neighborhood Partnership
Program (Program) is to connect the City with residents, businesses, and other Hayward constituents
so that City officials can be informed about the issues that are important to the Hayward community,
and so that Hayward community stakeholders can plan and implement successful neighborhood
improvement activities with the City and other public agencies that result in a sustainable improved
quality of life throughout Hayward. The Neighborhood Partnership Program Strategic Plan (Strategic
Plan) describes how, through a variety of programmatic objectives, this Program goal will be achieved.
When the Plan is successfully implemented the City of Hayward will be the place where a great
quality of life is obtained and sustained through community / City partnerships.

In FY 2009 the Hayward City Council adopted the Hayward City Council Priorities and the Hayward
Neighborhood Services Initiative was launched. Both documents, based on community input provided
to City staff and members of the Hayward City Council, serve as budgetary guides and reference
sources to City officials when making decisions about the use of City resources. The Neighborhood
Partnership Program Strategic Plan is directly linked to, and is supportive of the principals described
in, these documents - copies of which follow as reference for the reader.
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HAYWARD

Neighborhood Partnership Program Strategic Plan — Organizational Structure

The following Implementation Tables show the specific ways in which the Neighborhood Partnership
Program is to be carried out. Each table describes the City Council Priority and goals and objectives
that guide the specific strategies and action steps that follow. Included are the timelines for the
completion of each strategy listed, along with the outcome measurements that are expected. The City
personnel responsible for insuring the successful implementation of each strategy are also listed.
Needed personnel resources are described by position, rather than by name. This is to signify that the
Plan is not reliant on specific people, but rather on positions within the City organization so as to
ensure the sustainability and fluidity of the Plan despite changes in staffing that will occur over time.
The resources needed to implement each strategy are also described.

It is important to note that this Plan is not an absolute structure or process. Neighborhoods are
dynamic, ever-changing entities. As the Neighborhood Partnership Program and each neighborhood
completes Phase [ of the Program (as described in the following), staff will assure that those
neighborhoods have the opportunity to address specific issues with City staff as they arise, and that the
City keeps good communication with each neighborhood to assist in addressing new and emerging
issues when and if they arise, regardless of what Phase a neighborhood may or may not be completing
within the structure of this Strategic Plan. Completing Phase I simply starts the conversation and
develops the foundation for an on-going relationship between City staff and the City’s neighborhoods
where on-going and as-needed communication is maintained.

Neighborhood Partnership Program Strategic Plan Page 6
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For more information
and to learn how your neighborhood can get involved,

Please contact:

City of Hayward
Neighborhood Services Administration
777 B Street, Hayward, California
94541-5007
(510) 583-4300
Email: david.korth@hayward-ca.gov

Or contact us via:

Click:

www.hayward-ca.gov

or Call:
1 (510) HAYWARD
1(510) 429-9273
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